
AGENDA 
CLEAR HILLS COUNTY 

POLICY & PRIORITY COUNCIL MEETING 
TUESDAY, DECEMBER 5, 2023 

The Policy & Priority meeting of the Council for Clear Hills County will be held 
on Tuesday, December 5, 2023, commencing at 9:30 a.m. in the Clear Hills 
County Council Chambers, 313 Alberta Ave, Worsley Alberta. 

1. CALL TO ORDER

2. AGENDA

3. NEW BUSINESS

a. COUNCIL

1. Policy 1221 Tendering & Purchasing  ......................................... 2 

2. Family and Community Support Services (FCSS) program ........ 9 

3. Dust Control .............................................................................. 10 

4. Transfer Station Review ............................................................ 26 

5. Cleardale Fire Hall .................................................................... 32 

6. Re-Branding  ............................................................................. 43 

7. Nurse Practitioner ..................................................................... 50 

4. ADJOURNMENT



Meeting Date: 
Originated By: 
Title: 
File: 

DESCRIPTION: 

Clear Hills County 

Request For Decision (RFD) 

Policy & Priority Meeting 
December 5, 2023 
Allan Rowe, Chief Administrative Officer 
Policy 1221 Tendering & Purchasing 
11-02-03

Councillor Ruecker requested a discussion regarding Policy 1221 Tendering and 
Purchasing. 

BACKROUND: 
P634-23(11-16-23) 

P558-23(10-16-23) 

C548-23(10-10-23) 

ATTACHMENTS: 

RESOLUTION by Reeve Bean to table the discussion 
regarding Policy 1221 Tendering and Purchasing until a 
future meeting. CARRIED. 

RESOLUTION by Deputy Reeve Janzen to bring back the 
Tendering and Purchasing Policy to a future Policy & Priority 
Meeting. CARRIED. 

RESOLUTION by Councillor Ruecker to request a discussion 
regarding the purchasing policy at a future Policy and 
Priority meeting. CARRIED. 

Policy 1221 Tendering & Purchasing 

RECOMMENDED ACTION: 
RESOLUTION by .... to receive for information the discussion regarding Policy 
1221 Tendering and Purchasing, as presented. 

Initials show support - Reviewed by: Manager: CAO: lb/ 
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Clear Hills County 

Effective Date: September 13, 2022 Policy Number: 1221 

Title: TENDERING AND PURCHASING 

1. Policy Statement

Clear Hills County will provide guidelines for the tendering and purchasing of goods
and services.

2. Definitions

Bidder: means a person, groups of persons, corporation or agency that submits a
bid for the supply of goods and/or services to the County.

Local Supplier: means a business located within the boundaries of Clear Hills
County.

Local Contractor: a local contractor within the boundaries of Clear Hills County
registered with the Clear Hills County equipment registry

3. Responsibilities

Chief Administrative Officer to:

3.1.1. Provide forms and procedures to support the implementation of 
this policy. 

Corporate Services Manager to: 

3.1 .2. Provide procedures for the recording of purchases into 
inventory. 

3.1 .3. Provide procedures for the processing of invoices and 
statements. 

Managers and Coordinators to: 

3.1 .4. Ensure that all tendering and purchasing complies with this 
policy. 

4. Location of Source

All things being equal first preferences will be given to local contractors within the
boundaries of Clear Hills County registered with the Clear Hills County Equipment
Registry.

Second priority will be given to contractors registered outside the Clear Hills County
boundaries and registered with the Clear Hills County Equipment Registry.

Where other factors are equal, the source of goods or services shall be:
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Policy No. 1221 Title: TENDERING & PURCHASING 

Approved: September 13, 2022 

1st Local suppliers 

2nd Village of Hines Creek 

3rd Locations within 200 km of the County 

4th Alberta 

5th Canada 

6th Elsewhere 

5. Tendering

Page 2 

Tenders shall be requested from not less than the number of sources listed below:

5.1.1. Up to $5,000 no quotations are required. 

5.1.2. Over $5,000 and up to $10,000, three (3) quotations shall be 
obtained by phone, internet Website, or catalogue prices, and 
recorded on the form provided. 

5.1.3. Over $10,000, three (3) quotations by sealed tender shall be 
obtained and recorded on the form provided. 

5.1.4. $75,000 and over must follow the New West Partnership Trade 
Agreement (NWPTA) procurement rules. 

Where tenders or quotes are received that do not comply with Section 5.1, or where 
three (3) tenders cannot be obtained, the tenders received will be accepted 
provided that: 

5.1.5. Tenders have been requested from all local suppliers of the 
goods or services requested, 

5.1.6. Tenders received are believed to reflect a fair market price 
based on the conditions of the request for tenders, and 

5.1. 7. The successful bidder is capable of providing the goods or 
services as per the conditions of the request for tender. 

Where the nature of the services requested does not provide the competition 
necessary for the tendering process, Council may by resolution, or the Chief 
Administrative Officer in writing, provide for special tendering and award processes. 
Examples of this are invitational tenders and legal, architectural, and engineering 

services and accommodations. 

Standing quotations may be obtained and used to satisfy the requirements in 5.1 for 
the time period the vendor agrees to honour the quotation. 

6. Request for Tender Process

Sealed tenders shall be processed in the following manner:

6.1.1. When sealed tenders are received, each tender must be time 
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Policy No. 1221 Title: TENDERING & PURCHASING 

Approved: September 13, 2022 Page 3 

and date stamped and initialled upon receipt. Sealed tenders 
will be received clearly marked, for the specified project prior to 
the designated tender opening. 

6.1.2. The sealed tender will be considered invalid if opened prior to 
the public opening, or if the contents are disclosed to any 
County staff member prior to the public opening. Faxes or e­
mails will not be considered. 

6.1.3. The tender opening shall be open to the public during a Council 
meeting and be held at the Clear Hills County Office. 

6.1.4. A summary of the tender opening shall be prepared and 
retained in the County filing system. 

6.1.5. Awarding of tenders will be accordance with Section 10 
Authority to purchase below. 

Withdrawal of a sealed or written tender will only be accepted prior to tender 
opening. The request to withdraw the tender must be received in writing. 

An award of hourly or unit billed services shall be based on requesting service from 
the most favourable bid to the County that was submitted and accepted. If that 
bidder is not available in the time specified in tender conditions, then the service 
shall be requested from the second most favourable bid, then the third most 
favourable bid, etc. Location and travel costs will be considered when hiring 
equipment. 

Where quotations are obtained by phone information regarding the time and date of 
each call, the person spoken to, price offered, and any terms stated shall be 
recorded and retained on file. 

7. Information to Bidder

Each request for a sealed tender shall provide a clearly defined description of the
goods or services required by the County and shall include a statement that the
terms of this policy shall apply to each bid.

If additional information is developed during the request for sealed or written
tenders, due to meetings, questions raised, or changes in specifications, this
information shall be forwarded in writing to all bidders.

Where telephone quotations or written quotes are requested, staff shall ensure that
the same information and deadline is given to each person quoting.

Information received from any bidder shall not be revealed to other bidders until the
tender deadline has passed.

One contractor will not be awarded more than two (2) grader beat contracts.
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Meeting: 
Meeting Date: 
Originated By: 
Title: 
File: 

DESCRIPTION: 

Clear Hills County 

Request For Decision (RFD) 

Policy & Priority Meeting 
November 16, 2023 
Allan Rowe, Chief Administrative Officer 
Cleardale Fire Hall 
11-02-02

Council is requested to have a discussion regarding the planning, development, and 
location of the Cleardale Fire Hall. 

BACKGROUND: 
C540-23(10-10-23) RESOLUTION by Councillor Giesbrecht reject all Tenders for 

2023-13 Cleardale- Clear Hills Fire Hall due to incompleteness 
and budgetary concerns. CARRIED. 

ATTACHMENTS: 

RECOMMENDED ACTION: 
RESOLUTION by ........... . 

Initials show support- Reviewed by: Manager: CAO: 
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Initials show support -  Reviewed by:  Manager:   CAO: 

Clear Hills County 

Request For Decision (RFD) 

Meeting:  Policy & Priority Meeting 
Meeting Date:  December 5, 2023 
Originated By: Allan Rowe, Chief Administrative Officer 
Title:  Nurse Practitioners 
File: 11-02-02

DESCRIPTION: 
Council is presented with key points from the media release from the Alberta Government. 

Challenges in Accessing Family Doctors: Many Albertans face difficulties finding a regular 
family doctor or securing timely appointments. 

Empowering Nurse Practitioners: The government is enabling nurse practitioners to open 
their own clinics, take on patients, and provide services within their scope of practice, training, 
and expertise. 

Nurse Practitioners' Role: Nurse practitioners, who have completed graduate studies and are 
regulated by the College of Registered Nurses of Alberta, can offer approximately 80% of the 
medical services provided by family physicians. 

Compensation Model: A new compensation model is being developed to reflect the expanded 
role of nurse practitioners. This model is expected to be launched in early 2024. 

Capacity Building: The new compensation model aims to encourage nurse practitioners to 
operate independently, adding much-needed capacity to Alberta's primary care system. 

Grant for Implementation: A $2-million grant over the next three years will be provided to the 
Nurse Practitioner Association of Alberta to help implement the compensation model and 
support nurse practitioners in setting up their own clinics. 

Expression of Interest: Nurse practitioners interested in independent practice will be invited to 
submit expressions of interest for the compensation model, launching in early 2024. 

Caseload Supports: Nurse practitioners opting into the compensation model qualify for 
supports, part of a $57-million support program helping primary health care providers manage 
increasing patient numbers. 

Rural Health Care Enhancement: The new nurse practitioner model is designed to enhance 
and expand rural health care deliveries, addressing the shortage of health care professionals in 
rural communities. 

ATTACHMENTS: 
November 22, 2023, Alberta Government Media Release 

RESOLUTION by………… 
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Strengthening primary care with nurse 
practitioners 

November 22, 2023 Media inquiries 

Alberta’s government is expanding opportunities for nurse 
practitioners to give Albertans greater access to a regular 
primary care provider when and where they need one.  

Too many Albertans cannot find a regular family doctor or have trouble getting an appointment 

with the one they have. Alberta’s government continues to support and stabilize primary health 

care across the province by enabling nurse practitioners to open their own clinics, take on 

patients and offer services based on their scope of practice, training and expertise. Typically 

nurse practitioners can provide about 80 per cent of the medical services a family physician 

provides, and this will be reflected in the compensation model when it’s finalized. 

Nurse practitioners have completed graduate studies and are regulated by the College of 

Registered Nurses of Alberta. Like other regulated professions, all nurse practitioners must 

meet minimum requirements to practise and follow standards set by their regulatory college. 

“Nurse practitioners are highly trained and valued medical professionals. By enabling them to 

open their own clinics, we are ensuring Albertans can more easily access the care they need. 

This is a significant improvement in our primary health care system that will benefit patients and 

help improve the overall health and health outcomes of Alberta families.” 

Danielle Smith, Premier  

As the province enables nurse practitioners to do more of the work they are trained to do, a new 

compensation model will be created to encourage them to operate independently, adding much-

needed capacity to Alberta’s primary care system. Nurse practitioners are extensively trained in 

their graduate studies to assess, diagnose, treat, order and interpret diagnostic tests, prescribe 

medications, make referrals to a specialist and manage a person’s overall care. 

In addition, through a $2-million grant over the next three years, the Nurse Practitioner 

Association of Alberta will help to implement a compensation model, recruit other nurse 

practitioners to participate and provide supports as they work to set up their own clinics. 
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“There is no doubt about it, we need more health professionals providing primary health care to 

Albertans. Nurse practitioners are skilled health care professionals who play vital roles in 

modern health care. This model has the potential to add capacity in communities across the 

province and help so many Albertans gain access to a regular primary care provider.” 

Adriana LaGrange, Minister of Health  

The new compensation model will be phased in and is expected to launch in early 2024 when 

nurse practitioners who want to go into independent practice will be asked to submit 

expressions of interest. The model is expected to include payment for a specified number of 

clinical hours and other commitments, such as caring for a certain number of patients. 

“The Nurse Practitioner Association of Alberta is thrilled for the opportunity to support Albertans 

across the province in accessing a care provider in all health care environments, not just 

primary care. With this announcement and this grant, the association will be perfectly positioned 

to ensure that our members will be fully prepared to meet the needs of Albertans in both urban 

and rural communities. Until now, accessing a nurse practitioner has been challenging. This 

announcement ends those challenges. The NPAA looks forward to working with Alberta Health 

to get clinics open and to support NPs in being able to do the work that they are trained to do.”  

Susan Prendergast, president, Nurse Practitioner Association of Alberta  

Nurse practitioners who opt into the compensation model will also qualify for caseload supports 

once their patient caseloads are established, as announced on Oct. 18. The three-year $57-

million support program will help primary health care providers manage an increasing number of 

patients. Each provider has the potential to receive up to $10,000 annually. 

“The shortage of health care professionals in rural communities has always been a challenge 

that required innovative solutions. The new nurse practitioner model actively addresses this 

need by enhancing and expanding rural health care deliveries. This new initiative will enable 

rural Albertans to have better access to primary health care close to home.” 

Martin Long, parliamentary secretary for rural health  

Alberta’s government will continue working with the Nurse Practitioner Association of Alberta 

and the College of Registered Nurses of Alberta as the compensation model is implemented. 
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